Welcome and Thank you for attending C.H.A.R.M’s first AGM tonight
How time flies!!! Already just over a year has passed since C.H.A.R.M Vic was registered as a Non for Profit Organisation in Victoria, during that time the organisation with the help of a dedicated committee and volunteers and the overwhelming support of the broader community has successfully managed to achieve a few of their goals and objectives.

Some activities, undertakings and achievements for 2004:
· Bastille Day Celebration Dinner in July 2004. Outcome: It was a fun exciting night, prizes were given away, St John’s College, Graduate Restaurant provided us with quality food and drinks, and great service. Around 34 people attended and we raised over $340

· CHARM’s first fundraising dance held in June 2004. Outcome: This event was successful, we had over 300 people attend thus raising funds to cover shortfall for La Faya 2004 expenses and raising some funds for La Faya 2005
· Setting up of C.H.A.RM’s website, www.charm.org.au, 
· Production of La Faya DVD for fundraising. Outcome: We have sold 64 DVD out of 100 produced

· La Faya Festival 2004 held from Friday 12th Match to Sunday 14th March 2004 at Federation Square in Melbourne. Outcome: overwhelming success due to the community’s outstanding support and involvement, generally was appreciated by most

· Coordinating representation of the Mauritian culture at the Dandenong Show by the group Wildfire last November. This dynamic group of teenagers showcased traditional Sega dances and songs, the crowd was pleased and the group were proud to be involved
· Submitting application in November 2003 to the Moomba Committee for representation of the Mauritian and Rodriguan Cultures in the Parade and during the festivities for March 2004. Outcome: Unsuccessful this time as they had their quota of cultural groups and performers

· Applying for entry to the Immigration Museum Access Gallery in 2004 – Outcome: many applications received, regretfully unsuccessful this time

· Seeking sponsorship and support from businesses and individuals for the Festival. Outcome: Secured support in kind from the Golden Age Club for use of Menzies Hall when required, Federation Square Management for discounted venue costs, Zargatt Restaurant for Culinary Display, Air Mauritius and One and Only Resorts, Micheline Jones, Jimmy Frederique for raffle prizes. Secured financial donations from RACV for Kids Corner, Tropix for “Down Memory Lane”, and generous members of our community. Secured Media support from Radio 3ZZZ, and 3SER

· Grant application through the Victorian Multicultural Commission, Outcome: CHARM received $900

· Coordinating a raffle drive to raise additional funds required. Outcome: funds raised to cover Festival expenses
· Participating in the Francoise Babet Leukaemia Foundation Fancy Fair in February 2004

· Conducting various community consultation workshops, working bee, for the Festival, and actively displaying information about the project and promoting the Festival. Outcome: received support from over 30 volunteers, widespread media coverage in MX Express, the Age, Melbourne Events Guide and website, Fox FM website, Clancy Philip’s website, the Harmony Day website…
· Liaising with other community groups, clubs and association, artists to encourage their involvement in the Festival. Outcome: over 18 groups and 10 individuals performed at La Faya, at least 5 clubs were represented and had a display, 1 caterer brought Mauritian Delicacies to the community
· Planning, preparing and coordinating material to be used for the exhibition. Outcome: a dedicated and talented team of volunteers produced Historical Banners display, Slide Show screened on Federation Square’s big screen and in the BMW Edge room, screening of interviews conducted about migration and settlement

In a nutshell this is what CHARM has been up to! We have seen many positive outcomes and have achieved some of CHARM’s main objectives of:
· Promoting and advancing the interests of the Maurtian/Rodriguan community in Victoria

· Coordinating and hosting events to increase awareness and to educate the broader community about our culture

· Providing the Mauritian/Rodriguan community with a voice in our culturally diverse society

· Representing and liaising on behalf of the community at all levels

· Cooperating with other clubs, businesses to achieve common goals
· Encouraging the community’s participation, support, involvement in all undertakings

We are also well on the path of uniting and consolidating the ties amongst various groups, encouraging social, cultural interaction within the community. It is impressive that the younger generation has embraced the project and have joined CHARM as volunteers, sharing their own talents whilst learning from the older generation in order to preserve our rich cultural heritage for future generations.

The journey has not always been easy, we have faced many challenges and overcome many hurdles, and we would not have pulled this off if it was not for the dedication, enthusiasm, determination, skills and knowledge, team spirit of the many volunteers who have willingly joined the band wagon. On behalf of the committee and the community we express our sincere thanks and gratitude to all of you. Together we can make a difference, so please continue this rewarding and fulfilling journey and look forward to the year ahead. Let’s learn from our mistakes and failures and do our best to improve in all ways possible.
Future Plans
· Make necessary amendments to the current Constitution in consultation with members and volunteers of CHARM

· Release a newsletter for community distribution

· Submit application for the entry at the Access Gallery at the Immigration Museum for 2005. Application information will be available in September 2004

· Submit application for Vic Health Grant, August 2004

· Submit Application for Festivals Grant through he VMC, we have received application today and it is due in September 2004

· Submit application to the Moomba Committee for representation in Moomba 2005, closes Dec 2004

· Approach Dandenong Show for representation in Nov 2004, letter to be submitted before the end of August 2004

· Continuously seek sponsorship and support from key businesses, individuals and the community at large

· Ongoing consultation with the community groups, clubs and associations during planning stage of La Faya Festival 2005. We will start this by the end of September

· Organise raffle to raise funds for festival

· Finalise bookings and planning for the festival

· Coordinate various social and cultural events as listed on our calendar

All activities and undertakings will continue to focus on CHARM’s goals and objectives.
CHARM needs your ongoing support to continue the work that has been started by Sabrina Lapierre, Richard Hammerton Consul of Mauritius in Victoria, the founding members and the many volunteers. We cannot continue to grow unless we all work together as a team, showing respect for others, sharing our talents, giving freely of ourselves with no expected personal gains, most of all making the journey fun and enlightening.

Let’s be there for each other in good times and in bad times, together we can definitely achieve more and continue to make a difference.

Special Thanks to 
Sabrina, Liseby, Corinne and Pam

My personal thanks go to you all, for your dedication, hard work and friendship. For me personally, the journey has been a journey of growth and discovery, with you by my side it has been easier to face all challenges. I can’t thank you enough for being there every step of the way. I will sincerely miss you, but I am sure I can continue to be there for me and for the benefit of CHARM
Our supporters, volunteers, sponsors, the Golden Age Club, other clubs and orgaisations, 3ZZZ and 3SER
Dissolve Committee:

Sabrina Lapierre has declined to be on the committee this year due to work commitments, however she will be there supporting the subcommittees. 

Liseby Lapierre has also stepped down due to personal commitments; she will be around as an ordinary member

Pamela Paul has also stepped down and will stay on as a volunteer on our subcommittees

Corinne Francois has been nominated and has accepted the position of Treasurer

Patricia Kimtia has been nominated and has accepted the position of Chairperson for another term

Nominations received for the positions of Vice Chairperson, Secretary, Ordinary member

